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)\ Gl 7YQQEV

1 BWER, SYW [ BASYRH HIR EWE ISBXT\SN GXSI I 7 MX \WAS]
1 1\g ERHXI 7G_SSP7TMA VASI2 SXI ( EQI MR VISRW YSXLI HW
QVGYQWERA WXLEXFI J I SQI REXUI &ER®SV ' M ; SQI RW | X RA8R
"RV 8[ S7MIWVERHE FE] ZSFYRX | VRSXE HXLEXM] EWHMINEYRX NIRSX
D TSWAR JSVQER] SIXUI [ SQI RFI MK\ PEWHMASQ NES M FYNM LI M
M2 WEWLSYWRK | Q TFS] QI RXERHWITTS\K] | LEMHXS GSQI F] 8LI X S
S\H WASI 7 M WVEQ YSKI XLI VERHJISYRH H1 EVER, SYW XS WPU W
ZSMWERH)S I HYG T GHAIMD \EXW7MRA MAISYRHAK 1 VR, SYW LEW
FI G3Q| E R EHRK S\KERVIEXSR LI T\GZMIBR SILML UYER \I LEFNbEM
W\ZE WS SQI RV | R K X1 GSQQYRM ASQ MREA \BASR ERH
YRAVEFR PRI VIWYEA8RAK3Z VLI TEWX ]I EWV1 EVER, SYW LEWK\S[ R
WHRMGER® ERH LEWGSRARYSYW WU ROLI R HERH | RLERA HMATM\BK\EQ
XS EALMZI VWKBRK M VWXV

X

*\BQ X\SYKL 1 EVER, SYW M TRQI RXHX M| FSH

|\ TERVIBR SWIRX HVWXEX KNG TRERWERH EGESQ TAMLI HSVQ EH \WHRMEERX
TGBKY VSR EFPSI LI \AMEDMI WSY)PR HIR XL TREERWQ SV @ R
EQUYMRK E WIINBVIRXVEZI RS\ SJTI \Q ER| RXLSYWIRK XS | RN XLEXOL

[ SQI RK\EHYBRK 1 EVER, SYW WXERWMBREPT\SK\EQ LEZI ETEEQ S GEP
LSQI WSYRI] RIHSR xS8LMR [ ]I EVWWEX KNG TRER XEQ WE FSSO
AL XS | RV XLEXL EVER, SYW MMXYGIY HT\STI \B %S WTTS\KMV
TBK\EQ WXLEXOLSW T\SKVEQWEV TUS\MNI HERH ST NI H ERHXLEX

1 EWER, SYW WIVERG WEV XLSYKL)JYRP EFSCEX H)S H Rl VXLI FI WX
\VWBAISVILL [ SQI RMW\ZI W

7XEX KNE 4 FER
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3YV1 MW8ER

1 EVAR, SYW MELSAMAG LI EMAK GSQQ YRYW JSV[ SQI RERHXI MA@V R
[ LSEV BRI | HSILSYWRK ERHWTTSWKW\Z2GE W; | T\&ZW EWEN VBF V
FS2ARK | RZMBRQ | RALEXALERP RKI W SQ I RXS W W GXERHBZ LI QWR> W
GSRMAERXI Q SHSREPERHWWAS | GSRSQ Nb FEWMMWY ERH XERWABR XS WEFRP
ERHNAH Tl RH RXM W

3YV: WER
1 EVER, SYW W ROLI RASYWSGYI F] YRISGORK XLI TSX RXEPISYRH
[ MLV [ SQIR[ | W\Z

3YVZEN W

1 EVER, SYW ZEP1 WxLI MREX HWRM SJI EQL LYQERFI K ; M.NRE
GYRYV SIV I GXERH YRH WYERHRK SIXUI LYQ ER GSRHMBR XLI ZEFYI WSJ
TEWMRA XYWKLSR W ERHNR{ KB HW GXEFPSI SYVIRA \EGIBRWERH

| RH EZSW1 EVER, SYW MGSQQ M H)S | UYM ERHNRGYWBRX; | ZEFYI
H WA SIX.SYKLXERH LSRSVIRHAMYEPY RM [ LML NGYH WAEQ  GSRSV
REXSREPS\MIR KI RH VIVl R W\ YER] GEWVERHV P8R
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Vlariarf House

MAIN ENTRANCE
849

7XBA KNB( M GABR ERH + SERV
8LI ]I EVTI V8H [ MPFI EX®| SIEWVWQ | RX ERERP\WWWERH STAQ MEXSR
7TI QAGER 1 EVER, SYW [ WP

o WWVWNA K\EX ERHSTH@MI ] T\EGKMEQW&I R ZSP RX&EVWD XV ) P GRERIG
, | ERL 61 GSVHWTI \Q ERI RXLSYWRK EFSGEABR T\GQ S8R SJ1 EVEER, SYW
W\ZNH W\ X RHRK EHQ MWBR G 2 ERH7)EX SJ1 E FERHANMM[ | BEV TWBX

o (I12BTE ]I EVIRERGHEPTER>S T\GZW E GP EVAGEHQ ET ISVYXIMEX8R SJ
EVWW XAVERH W T TS\KND TEGKFEW H IRERGQHPH GWBR Q EARK

o 61 ZV[ 1\ MARK T\BK\EQ WS ZERIEX X.EXSFNGM WEV GVIRXA R M HERH
QMWBR H\WI R I ZV[ S\KERVIEXSREPWOYGYM ERHWEINRK P 21 RVEKENRX
|\ X \REPFI RALQ EVOMS | R XLEXSYVT\SK\EQ WEY WEIN H)S EQ.MIZI STHDEP
SY)GSQIW

o ' SRARY! XSH M VLI LMLI WKUYER{ T\EKMEQ WERH W\ZIE WSYW VeY\a W WP
WTTS\X[ LM Fl K Q NRHIYPERH VREX KNBNR SYWW WISRW OS | Q | \WKIBK T\EKVEQ
STTSWRMWWWERH>S TYFRG TSREVWALEXQ E] EXJl GXTYFRGW T TS\XKISV
RERVWABRERL SYWRK ERH FI LEZMS\EPLI EPL W\ZINA WK

o )\TRV VVBNGA H ZI FTQI RXVKEX KMWYS Q ENDENR SYVGSQ Q M | ROS
S RK XERVINBREPERH T1 \Q ER RXLSYVIRK ERH LSAVMG TVBK\EQ W \ZE WK

o 61 ZM[ X1 VWREX KNBTHER ERRYERP XS EWWV VWM IMEG ERH Z24FM | R L
KSERW Q ENR I P ZERXERH GSLI WAl  ERH EHNVKEWR G WY

7XEX KNE 4 FER
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+SEP - %GXYEPMAMI /1] 4VSNIGXW

R 1 EWWIRG X1 EVWKWREA KNG THEER ERYQFI VSIYR N\ Tl G{ HSTTS\WRWAWLEZ

FI | RMXSHYAQ H)S 1 EVER, SYW NRGYHWK & R ZSP RX&BEWD XNV ; SQ I RWARHYWWAP
)\AERK ERHE 76X SJ1 ENMFERHANH[ | BEV TEVR WLNT -RS\H \V>S EGMZ
WTINEM WWBW[ | BV ISGYWRK SYVI ISWAVSR LT WG WAYPQ TR Q | REXSR SIXLI W
ERH SX| VI TSVERXNAWEDM W

+SEP -- 3TXMQM~”AI *MRERGMEP 6IWSYVGIW

1 EVER, SYW LEWWKEX KMERP [ S\O H XS FYNM E VR IRERGEPT SIS -XMMD TSVERX
XS HSGYQ| ROLI W EVWV XS | RN XLEXOLI ] BV FI NBK STA® NI HYS FI VKW TTSUOL
[ SOI RERHA.MMM R[ | W\ZI YSHE] ERHI®S I Y

+SEP --- %REP]*l 4VSKVEQW ERH 7XEJIJMRK

1 EVER, SYW MGSQ Q M HS | RAVAIRK XLEXSYVT\BK\EQ WM Q ENR LML UYER§ ERH
XERNIS\Q EXSREPISVSYV[ SQI RERHGA. MM RERHXLEX] | BV WEI HETT\ST\IEX B >S
GSRMRY! YSEAMZ 1\ 1 Q TAEEV WRWSEQRK EVN T FEGDYS VI ZV[ XU W T\BK\EQ
SFNGM WERH Q | XIBAERH SYVS\KERVEXSREPQ SHI F[ P RAWA XLEX] | GSRARYI >S
EHZERA SYVQ MVIBR
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(1 XN H7XEA KNB4 FER

-RAGHYGABR

SLW |1 EVWREA KB TRER[ EWH Z1 ISTI H[ M. TEVAGNIEASR SIXI 1 BEVER, SYW &SEVHSI( M GSWV
WED ZSFYRA | WERHWEQ LSH WAK; | BV KVEX JYRISVALI WTTSWKERH GSRAMYXBRWSI SYVQER|
ZSFYRA | VWERHWED[ LS QEH X TG WWSIH Z BSTVRK LWTER FSX NMGYWW  ERHVIREX KIG

711 %3RS PHKQI RANSRTEKIW  ERH

1 EVER, SYW [ MPYW X.MWTHER EWSYVKYMIVK NEQ | [ S\OISVA | VIREX KNG MWW WX\SYKL JMEEP
11EV X

; | [ MPERRYER? H ZI 5T E TERH YXENMRK EGISRWEWWRQ | RXVFYHKI XERH SXI W VWeY\d
V UYM Q| RS JEGQIREA TERND TR QI REXSR SLMTHER[ EWETT\&EZl HF] I 1 EVEER, SYW &SEH
SJI( M GSEWSR7I TXQFIV X

8LI TERMWTV WRXHNRXV | WGBRW

o 71 GA8R- TV WRXWLI 1 EWAR, SYW 3\KERVIEX8R-H RM 7)EX QI RX 8LI S\KERVIEXSR
M RBY | P QI RWLEXHWIRKYML 1 EVER, SYW MGYH SYVQ MWWBRWEXQIRX ]I EV
ZMIBRWEX Q| RX ZEFY] WWEX Q| RX H JAMBRWSI SYVTAIP E EYHVIRG JSVT\SK\EQ
WTTS\K ERH SYWWWTTSVARK TEVR WWASLI W MI RO | P QI RWN\SZML X1 GSRX \ XISVXLW
WEX KNG TFER

o 71 GABR- TV WRX\WLI VWKEX KNG TRERRRK T\SA WMR H YEWS H Q SRWKEX X.I VSTl SJ
MRTYXW®S XLI TRER ERHLS\SYKL T\SA WS Ml R X.I O] GLERP RKI WIEGRK 1 EVEER, SYW
ERSRK [ ML Q SVKV P ZERXERH N TEGIYPVBRYBRW

o 71 GABR-— TV WRXWLI \WEX KIGHW GI8R KSERVERH SFNGM WXLEX] MPKYMI 1 EVEER
, SYW X\SYKL JMZEF | EWV

- 3\KERVIEASR-H R 761 QI RX

&EQIK\SYRH 8LI 1 EVER, SYW 3\KERVIEX8R-H R 76X Q1 RX| EWIMAXH ZI FSTI HERHETT\SZI H
NROLI 7TXEX KNBARER %M | H 2 BSTIHXMR [ VWEX KNETRER M] EW TSVEROLEX] |

QI WVHSYW R WR1 EVER, SYW WQ MWBR ZMIBR ERH ZEFY WS K\SYRH SYWV I WERH T\GZWl
GSR{\ XJSVSYVH GWBRW: | I Q ENRGSQ QM HIS LI W WEX QI RWWERHV B SRXLI Q YSKYMI SV
S\KERVIEXSR \WEJ) ERHFSE\H

7XEX KNE 4 FER



l1EVMER ,SYWI MW E LSPMWXMG LIEPMRK GSQQYRMX] JSV [SQIR ER
LSYWMRK ERH WYTTSVX WIVZMGIW ;I TVSZMHI E WEJI WSFIV PSZN
XS VIWTIGX ERH PSZI XLIQWIPZIW GSRJVSRX IQSXMSREP ERH WSGI
WXEFPI ERH MRHITIRHIRX PMZIW

1IERMRK &ILMRH XLI IMWWMSR 7XEXIQIRX

, SPMWXMG LIEPMRK GSQQYRMX] JSV [SQIR ERH XLIMV GLMPHVIR [L
WIVZMGIW

l1EVMER ,SYWI TVSZMHIW WLIPXIV ERH LSQIW JSV JEQMPMIW SJ [SQ
SJI GVMWMW ERH XVERWMXMSR [LS QE] WYJJIV JVSQ XVEYQE QIRX
EFYWI EHHMGXMSRW ERH SV TVIZMSYW MRGEVGIVEXMSR 8LI TVSK
GSQTEWWMSR SJJIVW E GEVMRK IRZMVSRQIRX [LIVI JEQMPMIW VIG
MRGPYHMRK WLIPXIV JSSH GPSXLMRK XLIVET] VIGSZIV] JMRERG!
WEJI GSQQYRMX] IRZMVSRQIRX XLEX JSWXIVW WIPJ VIJPIGXMSR EF

4VSZMHI E WEJI PSZMRK IRZMVSRQIRX

l1EVMER ,SYWI SJJIVW E XVERUYMP WTEGI ERH TVSXIGXMZI IRZMVSHF
[LSQ LEZI RIZIV INTIVMIRGIH XLI [EVQXL ERH GSQTEWWMSR SJ E LSC
VIWTSRWMFMPMXMIW ERH INTIGXEXMSRW 8LI TVSKVEQ MW KVSYRH
VIWTSRWMFMPMX] ERH FIPMIJ MR XLI KSSHRIWW SJ LYQERMX] « XLI
[SQER QEXXIVW EW E LYQER FIMRK ERH HIWIVZIW [IPP FIMRK ERH W

8LEX GLEPPIRKIW [SQIR XS VIWTIGX ERH PSZI XLIQWIPZIW
l1EVMER ,SYWI WYTTSVXW [SQIR EW XLI] GSRJVSRX FEVVMIVW XS KV
[MXL XSSPW ERH INTIVMIRGIW RIIHIH XS FYMPH WIPJ GSRJIJMHIRGI EF

'SRIVSRX IQSXMSREP ERH WSGMS IGSRSQMG FEVVMIVW

1EVMER ,SYWI WYTTSVXW [SQIR MR VIWTSRHMRK XS XLIMV LEVHWL!
EXXMXYHIW QIRXEP LIEPXL ERH SYXPSSO SR PMJI ;I EPWS KYMHI >
XLEX [MPP IREFPI XLIQ XS JMRH QIERMRKJYP [SVO XLVSYKL IQTPS]C(
XLEX TYXW XLIQ SR E TEXL XS GSQTIXMXMZI [EKIW ERH FIRIJMXW

S8VERWMXMSR XS WXEFPI ERH MRHITIRHIRX PMZIW

1EVMER ,SYWI SJJIVW [SQIR XLI STTSVXYRMX] XS GLERKI ERH XS G\
GSQTPIXI SYV TVSKVEQ PIEZI [MXL E RI[] JSYRH LIEPXL ERH E WIRWI
HVMZI XLEX WIXW XLI JSYRHEXMSR JSV JMRERGMEP [IPP FIMRK ERH



*SV TVSKVEQ KVEHYEXIW VIWMHIRXW ERH SYV SVKERM*"EXMSR MR

XLEX 1EVMER ,SYWI [MPP GSRXMRYI| XS GVIEXI ER IRZMVSRQIRX J
EGGITXIH ERH PIEVR XS QE\MQMA”I XLIMV TSXIRXMEP FIGSQI QSVI W
FIKMR E TEXL XS[EVH JMRERGMEP WXEFMPMX]

XLEX 1EVMER ,SYWI [MPP [SVO XMVIPIWWP] XS IRWYVI WEJI WXEI
[SQIR [LS WYGGIWWJYPP] GSQTPIXI XLI XVERWMXMSREP TVSKVEQ

*XLEX 1EVMER ,SYWI [MPP GSRXMRYI XS FI E WXVSRK HVMZMRK JS\
IREFPI QSVI [SQIR ERH GLMPHVIR XS QSZlI JVSQ GVMWMW ERH XVER
RIIH XS LIEP ERH VIGSZIV

*XLEX 1EVMER ,SYWI [MPP LEZI WYGGIWWJYPP] EHZSGEXIH JSV XLI
TVSZMHMRK WIVZMGIW [MXL PSRK XIVQ MQTEGX

*XLEX 1EVMER ,SYWI VIQEMR EGGVIHMXIH ERH GSRXMRYI| XS SJJIV
WXERHEVH JSV WIVZMGIW ERH WYTTSVX JSV [SQIR ERH GLMPHVIR [

*XLEX 1EVMER ,SYWI [MPP GSRXMRYI| XS LEZI WXVSRK PIEHIVWLMT |
HMVIGXSVW XLEX WYTTSVXW MXW [SVO

*XLEX 1EVMER ,SYWI [MPP LEZI E WXVSRK FVSEH RIX[SVO SJ WYTT:¢
ERH VIGSZIV] SJ [SQIR ERH GLMPHVIR ERH XS SYV SVKERM"EXMSR ..

7TREN KNG 4 FER



CEMIW
-H ERVLEXKYMI SYVEGASRW

o1 EVER, SYW SYVZERYI WKYMI XLI [ E] [ | [ ERXSYVM VWl RXVSYVWED SYVTEUR WWERH LI
GSQQYRM >SI\TI\WRA 1 EVER, SYW BEWEGSQ TEWIBREX \VWSRWZI NVXERHI 11 GM
S\KERVIEBR -REHHMBR XA\SYKL SYVTVBKVEQ [ | X EGL X.I W ZEFY1 WS SYW Wil RXAVERH WTTS\K
X Q MREHETARK LI W ZEFYI WS LI S| RAd W

1 EWER, SYW : EFI W/ BEX QI RX

1 EVER, SYW ZEF WXLI MBREX HWRM SJI EQL LYQERFI MK : MNRE GYRYV SIV W GXERH

YRH WYERHRK SIXUI LYQ ERGSRHMBR X1 ZEFYI WSITEWIRA XYVKLSR W§ ERH N K\Bf HWI GXERP
SJ SYVINR{ \EGIBRMVERH | RH EZSWV1 EVEER, SYW MGSQ QM H>S | UYN] ERHNRGYWSR ; | ZEFYI
HY W] SIX.SYKLXERH LSRSVIRHAMYEPWI RS [ LML NRGYH WAEG  GSFSV REXBREPS\MIR KI RH V
MI RO W\ YER] GEVWVERHV P8R

4AVMQEV] 'YWXSQIV

4VSKVEQW ERH WIVZMGIW EVI SVKERM2AIH XS VIWTSRH XS XLI RIITHW
*SV XLI TYVTSWIW SJ HIWMKRMRK 1JJIGXMZI TVSKVEQW ERH WIVZMCG
GYWXSQIV KVSYT EW [SQIR ERH GLMPHVIR MR GVMWMW ERH XVERW
QIRXEP LIEPXL HMWSVHIVW TLI|WMGEP ERH WI\YEP EFYWI EHHMGX|
LEZI PIJX XLIQ LSQIPIWW YRIQTPS]IH ERH SV WITEVEXIH JVSQ XLIN

TYTTSVXMRK 4EVXRIVW

'SRGITXW XLEX INTVIWW SYV WIRWI EFSYX LS[ GLERKI LETTIRW
YWX EW MQTSVXERX EW SYV TVMQEV] GYWXSQIVW WYTTSVXMRK T
SJ 1EVMER ,SYWI 8LIWI EVI GSQQYRMX] VIWSYVGIW XLEX LEZI XLI T
FILEZMSV ERH MRWXMXYXMSREP ERH WIWXIQMG TMBGMEWRG |SW WL E X
WYTTSVXMRK TEVXRIVW MRGPYHI XLI JSPPS[MRK

c 1EVMER ,SYWI WXEJJ o OSGEP WXEXI ERH REXMSREP KSZI
o 1IEVMER ,SYWI| &SEVH SJ 6MWPIGXINVBIIMGMEPW

o 7TGLSSP 7TMWXIVW SJ 2SXVI)ETHSWN

o TMWXIVW SJ 11VG] 411V GSQQYRMX] SVKERMA"EXMSRW
o 1EVMER ,SYWI EPYQREI :SPY RXW

o *SYRHEXMSRW 2IMKLFSVW

°c -RHMZMHYEP HSRSVW o OERHPSVHW

o 'SVTSVEXI HSRSVW 'IRHSVW

o

o}

o

o}
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LI HMVIGXMSR WXVEXIKMIW ERH MRMXMEXMZIW MRGPYHIH MR XL
XLI GSRWYPXMRK JMVQ XLI 7YWXEMREFPI -RRSZEXMSR 'S ERH XLI
JVSQ XLI .SLRW ,STOMRW &PSSQFIVK 7GLSSP SJ 4YFPMG ,IEPXL (IW
TVSGIWW JSGYWMRK SR GPIEVP] YRHIVWXERHMRK XLI GPMIRX RIIH
VIPIZERX ERH QIERMRKJYP WSPYXMSRW *VSQ XLIWI WSPYXMSRW X
LMW IRXMVI HIPMFIVEXI ERH GSQTVILIRWMZI TVSGIWW WXEVXIH M|
XS GSQTPIXI

Strategic planning process

Interviews Focus Groups Assessment by Review of progress Board, staff, &
e Prar Yo JHU Students on previous strat plan  volunteer workshops
MH stakeholders - developed and jori

+ Political officials : aniewels L ilindings e
: moderated by JHU WL Card initiatives complete, -
« Donors

* Foundations
* Partner organizations

students, with support
from Governance
committee members

Findings form basis for

some may continue in
new plan as a phase 2

* Volunteers further planning

+ Former board

Focus group = mm i -
mambers discussions with:
. —_—
Interviews conducted . Staff L]
=by JHU students from « Residents B :'r.s_
the Qualitative Research :
* Alumnae

Practicum course
-by Governance =
Committee members

;1 XLSYKLXJYPP] IRKEKIH E [MHI ZEVMIX] SJ WXEOILSPHIVW EGVSWYV
VIWMHIRXW EPYQREI GYVVIRX ERH JSVQIV FSEVH QIQFIVW TSPMX
JSYRHEXMSR VITVIWIRXEXMZIW ERH TEVXRIV SVKERM"EXMSRW XL
ERH [SVOWLSTW 8LI MRXIVZMI[ ERH JSGYW KVSYT JMRHMRKW [IVI]
JSVQIH XLI FEWMW JSV XLI FSEVH WXEJJ ERH ZSPYRXIIV [SVOWLS"

7TREN KNG 4 FER
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TXVIRKXLW ERH 3TTSVXYRMXMIW "EXIKSVMM*"EXMSR

IWMRK HEXE GETXYVIH HYVMRK XLI MRHMZMHYEP MRXIVZMI[W ERH
XS GPIEVP] HIJMRI [LEX 1IEVMER ,SYWI MW HSMRK [IPP

Interviews § focus groups - what we’ve heard so far.... @‘
What are Marian House's strengths?

@ & é‘%{ 2

Clear mission - staying Strong, effective
true to mission, not leadership/Katie is a Quality Invested, qualified Committed, stable

chasing funding powerhouse! facilities staff Board of Directors
/\/ )e .A
l.l'l 4

9 Successful program —

Excellent Solid reputation with comprehensive with Building a sense of Charism & community/
fundraising potential clients great results community formation

*VSQ XLIVI [I PSSOIH JSV EVIEW SJ STTSVXYRMX] [LMGL [IVI KVSYTI
ERH VSPIW JMRERGMEP WYTTSVX ERH JYRHVEMWMRK ERH STIVEXI

Marian House’s challenges fall into three major “buckets” @ i
Marian House staff Financial support & Marian House program
capacity/roles fundraising changes/updates

(operational)

i1 &

(S
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; SVOWLST 'LEPPIRKIW

8LI IMVWX [SVOWLST WE[ 1EVMER ,SYWI FSEVH WXEJJ ERH ZSPYR?
QENSV TVSFPIQW EGVSWW XLI XLVII QENSV FYGOIXW

l1EVMER ,SYWI WXEJJ GETEGMX] VSPIW

*MRERGMEP WYTTSVX JYRHVEMWMRK

l1EVMER ,SYWI TVSKVEQ GLERKIW YTHEXIW STIVEXMSREP

4EVXMGMTERXW [IVI WTPMX MRXS XLVII KVSYTW SRl JSV IEGL FYG

WE[ EW XLI MRHMZMHYEP TVSFPIQW 3RGI EPP SJ XLI TVSFPIQW [IV]
ERH TVMSVMXM~AIH XLIQ SR XLI FYPPWI]I XS MHIRXMJ] XLI QSWX WM

Financial support & fundraising

Bt

7TREN KNG 4 FER



; SVOWLST :SXMRK

%X XLI IRH SJ XLI WIWWMSR XLI Ol] GLEPPIRKIW GIRXIV FYPPWI]I
ERH ZSXIH SR F] EPP TEVXMGMTERXW XS MHIRXMJ] [LMGL SJ XLIWI

8LI RYQFIV SJ TISTPI [LS ZSXIH JSV IEGL GLEPPIRKI MW WLS[R FIPS

l1EVMER ,SYWI WXEJJ GETEGMX] VSPIW

e 8BVERWMXMSR TIVMSH XS FMK SVKERMA"EXMSR YRWYVI LS[ XS PII
OEGO SJ WXEJJ FERH[MHXL XS MQTPIQIRX RI[ TVSKVEQW

1EOI XLI XVERWMXMSR [LMPI TVIWIVZMRK XLI IWWIRGI SJ 1, ERH
,EVH XS EHHVIWW GLEPPIRKIW WXEJIJIMRK WXVYGXYVI [MXLSYX
4VSKVEQ LEW INTERHIH [MXLSYX WXEJJ

*MRERGMEP WYTTSVX JYRHVEMWMRK

2S PSRK XIVQ JMRERGMEP TPERRMRK GPIEV YRHIVWXERHMRK S
2S IRHS[QIRX JSV JYRHMRK SJ TVSKVEQW RIIH XS YRHIVWXERH
QSRI]

2SX KSMRK EJXIV QSRWXIV HSRSVW PMOI 1EG/IRAMI 7GSXX QQ
"MRJVI]

,(IWMXERG] XS WTIRH JYRHMRK XS EHH WXEJJ TSWMXMSRW

l1EVMER ,SYWI TVSKVEQ GLERKIW YTHEXIW STIVEXMSREP

e *YRHMRK VIWXVMGXMSRW GER PMQMX XLI X]JTIW SJ TVSKVEQW XL

e (IJMRI HIWMVIH TVSKVEQ SYXGSQIW ERH QIEWYVI TVSKVEQ SYXG

e ;1 EVI RSX E[EVI SJ LS[ [IPP [ MRXIKVEXI WIVZMGIW ERH TVSKVEC
VIWMHIRXW MR SXLIV TVSKVEQW PIZIVEKI INMWXMRK VIWSYVGIW

e &EPERGI TVSKVEQ WXVYGXYVI ERH EGGSYRXEFMPMX] ERH XVEYQ

e ,EVH JMKYVI SYX E LIFVMH HMKMXEP QSHIP [MXLSYX GSQTVSQMW



; SVOWLST

Financial support &
fundraising

8LI ZSXMRK EX XLI IRH SJ [SVOWLST

, SYWI

funding
restrictions can ro
limit the types of tcomesand
programs that are measure program
really needed outcomes

4VMSVMXMMEXMSR

Transition peried Make the Hard to address
o bI: Lack of staff et cii““eng:;
organisation - bandwidth to presenving the: staffing. structure
unsure how to implement essence of MH without
lead, fundraise, new programs a':e":;:f:e |
diversify skills ; o l ation, dots
no endowment
No long term for funding of not going after
fimancial programs - need monster donors
planning & clear to understand like mckenzie
understanding why (for what) we seott (20mm to
of assets need the money united way) or
oprah winfrey

o

o

balance between
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Innovation Co.

expandede
without staff

2]

hesistancy to
spend funding
to add staff
positions

—t)

hard figure out a

structure and hybrid digital
accountability and model without
tr: il med p ising our
care wvalue proposition

l1EVMER ,SYWI WXEJJ GETEGMX] VSPIW
* OEGO SJ WXEJJ FERH[MHXL XS MQTPIQIRX RI[ TVSKVEQW

e 8BVERWMXMSR TIVMSH XS FMK SVKERMM"EXMSR
*MRERGMEP WYTTSVX

JYRHVEMWMRK

e 2S PSRK XIVQ JMRERGMEP TPERRMRK

* 2S IRHS[QIRX JSV JYRHMRK SJ TVSKVEQW

QSRI]

3

MHIRXMJMIH XLI JSPPS[MRK E

GPIEV YRHIVWXERHMRK S
RIITH XS YRHIVWXERH

l1EVMER ,SYWI TVSKVEQ GLERKIW YTHEXIW STIVEXMSREP

e (IJMRI HIWMVIH TVSKVEQ SYXGSQIW ERH QIEWYVI TVSKVEQ SYXG
e &EPERGI TVSKVEQ WXVYGXYVI ERH EGGSYRXEFMPMX] ERH XVEYCQC
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; SVOWLST 4VSFPIQW XS WSPYXMSRW WXVEXIKMG MRMXMEXMZIW

; SVOWLST FVSYKLX FSEVH WXEJJ ERH ZSPYRXIIVW FEGO XSKIXLI
GLEPPIRKIW JVSQ XLI [SVOWLST ZSXMRK [IVI [VMXXIR SYX EW TVS
GEVH% TVSFPIQ WTEGI [EW EPWS TVSZMHIH XS EPPS[ TEVXMGMTER
GSRWMHIVIH ZIV] MQTSVXERX FYX XLEX HMH RSX JMX RIEXP] YRHI\

A4VSFEFPI1Q WXEXIQIRXW

l1EVMER ,SYWI WXEJJ GETEGMX] VSPIW

e 2IIH XS HIJMRI HIWMVIH TVSKVEQ SYXGSQIW ERH QIEWYVI TVSKV/|

e 2IIH XS FEPERGI FIX[IIR WXVYGXYVI EGGSYRXEFMPMX] ERH XVEY
*MRERGMEP WYTTSVX JYRHVEMWMRK

e 2S5 ]JIEV JMRERGMEP TPER

e ,IWMXERG] XS WTIRH JYRHMRK XS EHH WXEJJ TSWMXMSRW XS WY
TVSTIVXMIW

l1EVMER ,SYWI TVSKVEQ GLERKIW YTHEXIW STIVEXMSREP

e 8BVERWMXMSR TIVMSH XS E FMK SVKERM"EXMSR ERH I\TIVMIRGMR
LS[ XS PIEH JYRHVEMWI HMZIVWMJ] WOMPPW

e OEGO SJ WXEJJ FERH[MHXL XS MQTPIQIRX RI[ TVSKVEQW

8LI TEVXMGMTERXW MHIEXIH MRMXMEXMZIW [LMGL [SYPH WSPZI XLI
TVMSVMXM~AIH SR XLI 1MVS FSEVH XS MHIRXMJ] [LMGL [IVI OI] XS WS

Problem Ned tn define st Problem el oo e e Wwild card
S nants 'zmﬂwn Statements Al e peogeam e
mesr autzames

Pertpberer
cutcomes 7

Bullseye problems Priority 1

Pricrity 2

Priority 3

Initiatives




*MVWX (VEJX 7TXVEXIKMG -RMXMEXMZIW

LI WSPYXMSRW JVSQ [SVOWLST [IVI VIZMI[IH ERH W]RXLIWM”IH F]
XIEQ [LS YWIH XLMW SYXTYX XS HVEJX E WIX SJ WXVEXIKMG MRMXT
TEVXMGMTERX MRTYX HYVMRK XLI WIWWMSRW

7IGSRH (VEJX 7XVEXIKMG -RMXMEXMZIW

% WIWWMSR [EW LIPH SR .YP] [MXL XLI WIRMSVY WXEJJ XS VIZI
[SVOWLSTW XS IRWYVI XLEX RSXLMRK QENSV [EW SZIVPSSOIH ERH >
[MXL XLI TVSKVEQQEXMG HMVIGXMSR SJ XLI SVKERMA"EXMSR

%W E VIWYPX SJ XLMW WIWWMSR X[S MRMXMEXMZIW [IV]I EHHIH

e -RXIKVEXI XLI 7XEXI SJ 1EV]PERH TMPSX TVSKVEQ [MXL GLMPH [IF
* 61ZMI[| EHQMWWMSR GVMXIVME XS GSRWMHIV TPEGIQIRXW JSV SF
EWWIWW TSXIRXMEP ZSPYQI HIXIVQMRI JMX [MXLMR SV GLERKIW

3RI MRMXMEXMZI [EW VIQSZIH EW MX [EW HIXIVQMRIH XLEX MX [EW
SJ XLI NSF XVEMRMRK TVSKVEQ VEXLIV XLER E JEMPYVI SJ XLEX T\
XS JMRH NSFW 8LIVI [MPP FI ER IHYGEXMSR WIWWMSR JSV XLI FSE
ORS[PIHKI KET

* %WWWIWW ERH IRLERGI NSF XVEMRMRK ERH IQTPS]QIRX WIVZMGIW
QIQFIVW XS MHIRXMJ] TSXIRXMEP IQTPS]IVW
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*MREP (VEJX 7XVEXIKMG -RMXMEXMZIW

l1EVMER ,SYWI &SEVH OIEHIVWLMT QIX XS VIZMI[ XLI WIGSRH HVEJX
QEHI XS GSQFMRI XLI ;SQIR W -RHYWXVMEP )\GLERKI SENIGXMZI [M:
MR XLI TEVMER ,SYWI TVSKVEQW WIGXMSR ERH XS GSQFMRI XLI G:
FYMPHMRK GSQQYRMX] SENIGXMZI MR XLI 7XEJJ GETEGMX] VSPIW

8LI YTHEXIH MRMXMEXMZIW [IVI WLEVIH [MXL XLI FSEVH SJ HMVIGXS
HMWGYWW XLMW JMREP HVEJX ERH XLI GLERKIW QEHI F] WXEJJ [EW
SR .YP] 2S EHHMXMSREP GLERKIW [IVI TYX JSV[EVH ERH XLI

TVIWIRXEXMSR ERH ETTVSZEP EX XLI 1EVMER ,SYWI &SEVH QIIXMRK

8LI ITEVMER ,SYWI &SEVH SJ (MVIGXSVW ETTVSZIH XLI JMREP WXVE)>
WXVEXIKMG TPER LEW FIIR LERHIH SZIV XS XLI 1EVMER ,SYWI ")3 [/E
IEVIR %PFIVX JSV MQTPIQIRXEXMSR

8LI MRMXMEXMZIW FIPS[ VIJPIGX XLI JMREP WIX ETTVSZIH F] XLI FS



— 7RXEA KNB4 FER
=IEV 7XVEXIKMG (MVIGXMSR *MWGEP =IEVW

8LI ]JIEV TIVMSH JVSQ WE[ E PSX SJ I\TERWMSR SJ 1EVMER ,
XLVSYKL XLI YRTVIGIHIRXIH "3:-( TERHIQMG 8LI FIKMRRMRK SJ XL
TIVMSH WIIW XLI 97 FSYRGMRK FEGO JVSQ XLI [SVWX SJ '3:-( MX M)
KVS[XL XLSYKL YRIQTPS]QIRX RYQFIVW VIQEMR PS[ 8LI TIVMSH JV.
1EVMER ,SYWI XS GSQTPIXI OI] TVSNIGXW [LMPI WTIRHMRK XMQI EF
SVKERMA"EXMSREP WXVYGXYVI ERH JMRERGMEP VIWSYVGIW 8LI TP
GSRWMHIVIH JSYRHEXMSR JVSQ [LMGL 1EVMER ,SYWI GER QSZI JSV
GSRXMRYIl XS HIPMZIV XLI LMKLIWX UYEPMX] TVSKVEQW ERH WIVZM
FIMRK QMRHJYP ERH WXVEXIKMG MR MXW VIWTSRWI XS IQIVKMRK T°
XLEX QE] EJJIGX TYFPMG WYTTSVX JSV XVERWMXMSREP LSYWMRK E
,SYWI [MPP IN\TPSVI VIWSYVGI HIZIPSTQIRX WXVEXIKMIW XS QEMRXE
XVERWMXMSREP ERH TIVQERIRX LSYWMRK ERH LSPMWXMG TVSKVEC

=IEV +SEPW ERH 3FNIGXMZIW
+SEP - %GXYEPM”™I /1] 4VSNIGXW

-R XLI  JIEVW WMRGI XLI PEWX WXVEXIKMG TPER E RYQFIV SJ YRI\
MRXVSHYGIH XS 1EVMER ,SYWI MRGPYHMRK &IRIZSPIRX &EWOIXW

7XEX!I SJ 1EV]PERH GLMPH [IPJEVI TVSKVEQ -R SVHIV XS EGLMIZI W
SYV [JJSVXW SR XLI WYGGIWWIYP MQTPIQIRXEXMSR SJ XLIWI ERH S

=IEV 3FNIGXMZIW

8VEMR ERH HIPMZIV "8VEYQE MRJSVQIH GEVI% [MXLMR SYV I\MW)
VIWSPYXMSR WIVZMGIW MR GSQTVILIRWMZI FILEZMSVEP LIEPXL W
(I1PMZIV SR XLI JSPPS[MRK TVSNIGX MRMXMEXMZIW

E'SQTPIXI )PIGXVSRMG ,IEPXL 6IGSVHW ),6 MQTPIQIRXEXMSR

F-RXIKVEXXKEXI SJ 1EV]PERH TMPSX TVSKVEQ [MXL GLMPH [IPJE\

G(I1ZIPST E QEVOIXMRK TPER JSV &IRIZSPIRX &EWOIXW XLEX KVS

HAVSQSXI 1, WIVZMGIW XS TIVQERIRX ERH JEQMP] TVSKVEQ GPI
VIWMHIRXW EWWIWW FEVVMIVW XS YWI GYVVIRXP]

l (SGYQIRX ERH EWWIWW TIVQERIRX LSYWMRK WYTTP] MRGPYH)
;-) ERH GYVVIRX RIIH IRLERGI QEREKIQIRX TPER JSV EPP TIVC
IWXMQEXI SJ [LIR [I [MPP VYR SYX SJ YRMXW

J-QTVSZI TPER JSV XYVRSZIV SJ YRMXW XS QE\MQM~”I MR YWI XN

K6lZzMI[ EHQMWWMSR GVMXIVME XS GSRWMHIV TPEGIQIRXW JSV
[SVO EWWIWW TSXIRXMEP ZSPYQI HIXIVQMRI JMX [MXLMR SV
TVSKVEQ
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+SEP -- 3TXMQM”AI *MRERGMEP 6IWSYVGIW

l1EVMER ,SYWI LEW WXVEXIKMGEPP] [SVOIH XS FYMPH E WSPMH JMR
HSGYQIRX XLIWI EWWIXW XS IRWYVI XLEX XLI] EVI FIMRK STXMQM*"I
GLMPHVIR [I WIVZI XSHE] ERH MRXS XLI JYXYVI

=IEV 3FNIGXMZIW

(1ZIPST E ]JIEV JMRERGMEP TPER XS IREFPI MQTEGX FEWIH JMRE
HSGYQIRX EPP EWWIXW HIIJMRI TYVTSWI SJ MRZIWXQIRX TSVXJSI
'VIEXI GPIEV WXEXIQIRXW SJ TYVTSWI JSV JYRHVEMWMRK
*YVXLIV MRZSPZI FSEVH ERH WXEJJ MR MRGVIEWMRK HSRSV VSPI
3TXMQM”AI 1IHMGEMH ERH MRWYVERGI FMPPMRK

+SEP --- %REP]”"l 4AVSKVEQW ERH 7XEJJMRK

l1EVMER ,SYWI MW GSQQMXXIH XS IRWYVMRK XLEX SYV TVSKVEQW V
XVERWJSVQEXMSREP JSV SYV [SQIR ERH GLMPHVIR ERH XLEX [I EVI
EGLMIZI INIQTPEV VIWYPXW 8EOMRK E WXIT FEGO XS VIZMI[ XLIWI T
SYV SVKERM"EXMSREP QSHIP [MPP IRWYVI XLEX [ GSRXMRYI XS EH

=IEV 3FNIGXMZIW

(1 JIMRI HIWMVIH SENIGXMZIW JSV I\MWXMRK GPMIRX TVSKVEQW
EZEPMHEX|I XLEX TVSKVEQ SFNIGXMZIW EVI GPMIRX GIRXIVIH ER
FHXIVQMRI QIEWYVIW XS EWWIWW TVSKVEQ TIVISVQERGI EKEMF

3TXMQM”Al SVKERMA"EXMSREP WXVYGXYVI
EEREP]*"l SVKERMM"EXMSREP WXVYGXYVI SJ 1EVMER ,SYWI|
FGSQTEVI XS SXLIV SVKERMA"EXMSRW [MXL WMQMPEV TVSIJMPIW
GQEXGL WXVYGXYVI XS JYRGXMSREP [SVO VIWTSRWMFMPMXMIW
HMHIRXMJ] ERH EHHVIWW ER] WXEJJMRK KETW

-RZIWXMKEXI ERH MQTPIQIRX QIXLSHW XS FYMPH GSQQYRMX] EQ!

GSQQAYRMGEXMSRW [MXL E ZMI[ XS GSQQYRMGEXMRK MRXIRXMSR
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